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There are a variety of leadership styles, encompassing different methods of motivating and inspiring people. Finding the leadership style that suits your child can help them to be the most effective leader possible. Become familiar with the following leadership styles so that you can help your child determine what his leadership style is and how to make the most of it.

Authoritarian Leadership
This type of leadership (also known as “autocratic”) clearly separates the leader from the rest of the group. The leader makes decisions without consulting those she is leading. This can be effective in a situation where there isn’t time to consult different viewpoints, but the leader is often seen as controlling. Signs that your child may be an authoritarian leader include her having a tendency to be in charge. She may make decisions for her and her friends without asking for their opinions—and they will usually follow her.

Participative Leadership
This is more commonly known as “democratic,” and it is generally the most effective leadership style. With participative leadership, the leader consults with those she is leading but eventually makes the final decision. If your child is a participative leader, she is probably a fair person who wants to make others happy but recognizes that ultimately she may have to make decisions for the good of the group.

Delegative Leadership
Delegative leadership (also known as “laissez-faire,” meaning “let it be”) is best executed in a situation where the followers are as or more knowledgeable than the leader. A delegative leader doesn’t make final decisions; instead, her followers do. This style of leadership can lead to chaos and is the least desirable of the leadership styles. A delegative leader may not be confident in her abilities to lead and rely heavily on the opinions of others. She may not be able to voice her opinion as final say, even when she should.

Charismatic Leadership
A charismatic leader is someone who leads by motivating and inspiring people. Her followers are generally enthusiastic but may not have confidence that they can succeed without her. In order for charismatic leadership to work, the leader must commit to fulfilling promises and projects. If your child is able to motivate her friends on enthusiasm alone and follows through on tasks, chances are she’ll make a good charismatic leader.

Transformational Leadership
This is similar to charismatic leadership in that the leader is often good at motivating those she is leading. Rather than complete tasks themselves, a transformational leader tends to delegate work to others and spends a lot of time communicating. This is an effective leadership style but usually needs to be backed up by those who can focus on details and execution. You may be able to recognize the skills of a transformational leader if she gets caught up in her ideas and their possibilities but needs a little help to successfully pull off her plans.

